HOUSEHOLD GOODS/HOLD BAGGAGE

CLAIMS INSTRUCTION PACKET
Address

Office of the Staff Judge Advocate

ATTN:  Claims 

204 Lee Ave., Suite B12
Fort Myer, VA 22211-1199
Contact Information

Phone:  (703) 696-0761

                                             Fax:  (703) 696-2181

Hours of Operation

Walk-In Service:  Monday-Friday, 0800-1300

Appointments available on an individual basis

Closed all Federal Holidays and Weekends
Additional Forms
Electronic forms can be found at www.apd.army.mil
Filing Deadlines

If you have a Full Replacement Value (FRV) claim, it must by filed with the Transportation Service Provider no later than ____/____/______, which is   

                                                                           Day         Month   Year

9 months from the date of delivery, to get FRV.

Your claim otherwise must be filed no than ___/_____/_________, which is
                                                                    Day     Month      Year

two years from the date of delivery, with a military claims office.

Last Updated:  12 Sep 2011
Important Dates

75-Day Rule (FRV only)/70-Day Rule
Notice of Loss or Damage:   Claimants must note obvious loss/damage at delivery on the DD Form 1840 (pink form) or similar form (e.g.1850/1851) provided by the Transportation Service Provider (TSP – the moving company).  Later-discovered damage must be noted on the reverse of the pink form, alternate form provided by the TSP, or, for DP3 claims, on the TSP’s Web site for claimants.  You are not required to file your notice of loss/damage online – you may always file a paper version.  If you had a Full Replacement Value (FRV) move, you must file the 1840/1840R or 1850/1851 or online with the TSP within 75 days of the date of delivery; if submitted in hard copy, this is preferably done by certified mail or fax with receipt.  You may also file the form at any Army claims office within 70 days of the delivery date (FRV or regular claims). Failure to file notice of loss on time will likely result in no payment or reduced payments for the items concerned.  Filing the DD Form 1840/1840R or 1850/1851 does not constitute filing a claim.  

9-Month Rule (FRV)/2-Year Rule (FRV and non-FRV)
Filing Your Claim:  If you have an FRV claim, you must file with the TSP within 9 months of the delivery date to get the benefit of the FRV payments.  If you miss the 9-month deadline for FRV claims, have an FRV claim but prefer filing at an Army claims office, or do not have an FRV claim, your claim must be presented to an Army claims office within two years after it accrues.  Normally, this is 2 years from the date of delivery, or 2 years from the date you were officially notified that your property was destroyed (e.g. warehouse fire).  This requirement is statutory and cannot be waived by your claims office. 
90-Day Salvage Rule

Salvage rules for FRV claims filed with the TSP: Please review the FRV counseling checklist you received from the Transportation Office, download a copy from our Web site http://www.mdw.army.mil/sja/claims.htm, or ask our claims office for a copy.

Salvage rules for claims filed first with an Army claims office: The carrier may have the right to salvage value for items that cannot be economically repaired, even if you believe the item has no further use.  Do not throw away destroyed items unless the claims office approves or after 90 days from the date the claims office notifies you that your claim was settled.  Box up broken items if they are safety hazards.  For health hazards (moldy furniture, etc.), coordinate with the Transportation Quality Control Office at (703) 806-4900 and your claims office.

Non-FRV Claims Only - 45-Day Rule for Carrier Inspection; Claims Office Inspection

Your carrier has a contractual right to inspect your damaged items and/or to run a tracer on missing items.  The carrier has the right to request an inspection within 45 days after delivery or receipt of the 1840R showing additional damage.  The inspector is usually a furniture repair technician.  If contacted by the carrier to make an appointment to inspect your damaged property, you must cooperate in setting up a time for the inspection.  Failure to do so could result in a reduced payment or nonpayment of your claim.  If you have questions about the inspection, such as if the carrier insists upon repairing your property and you do not have an FRV claim, contact the Transportation Quality Control officer at (703) 806-4900 or your claims office. 
Checklist of Documents Needed to Complete your Claim
Information that may be entered directly using PCLAIMS is marked with **

Important Notes

*Make copies for your records.  The claims office will not make copies for you. *Do not mail or fax in your claim.  Please call 703-696-0761 for a claims office appointment if you are unable to come in during our regular hours. *Include the original of all documents required.
  [image: image1.wmf]
	
	DD Form 1840/1840R (pink form) or other notice form: This is the form you received from the TSP at the time of delivery on which you noted any loss or damage you noticed at that time.  If you completed the DD Form 1840R, ensure you turn in the copy that was signed by the claims personnel.  If the TSP used an alternate form of notice, provide a complete copy of what was sent to the TSP, including online, e-mailed or faxed notice.  Scan into PCLAIMS.

	
	DD Form 1842**: (Claim for Loss of or Damage to Personal Property Incident to Service).  Complete blocks 1-18.  The date entered in block #18 is the date the claim is turned into the claims office.  Block #9 must include a dollar amount.  This form must be signed by the sponsor; or your spouse with your original signed written authorization (sample below); or an agent (e.g., parents) with a valid power of attorney.  

*SAMPLE*

I authorize my spouse, Anne Heathcliff, to file my household goods claim.

                                                                           SSG Matthew Heathcliff
                                                                           19 Sep 2011

	
	DD Form 1844**:  (List of Property and Claims Analysis Chart).  Complete blocks 1-13.  Please follow the instructions on the attached sample form and list specific damages, e.g., do not just put “broken,” explain where and how it is damaged, e.g., “left rear leg broken off.”  

	
	Household Goods Inventory:  Submit the original copy you received when the property was packed.  If you do not have a legible copy, you should obtain one from the moving company.  

	
	Government Bill of Lading (GBL): This document is available from the Joint Personal Property Shipping Office if you cannot find your own copy.  If you moved locally you will NOT have a GBL.

	
	PCS Orders:  Or the document that allowed you to move your personal property at Government expense.  Include any applicable amendments.  If your property was in non-temporary storage, you must submit PCS orders authorizing storage and PCS orders authorizing removal from storage.

	
	DD Form 1164:  (Service Orders for Personal Property).  This form is for shipments which were in non-temporary storage.  If you do not have the DD Form 1164, it can be obtained from the Joint Personal Property Shipping Office that originally placed your property into storage.

	
	Furniture Repair Estimates:  Ensure your estimate distinguishes between new damage and pre-existing damage noted on your inventory.  Particularly if you have multiple items (e.g., 4 different chairs), ensure it is clear which estimate entry is for which item.  Mark the inventory number or line from your DD Form 1844 next to each item as needed for clarity.

	
	Electronic Repair Form (attached):  All estimates for electronics must be done on the attached electronics repair form or include all information required by the form. 

	
	Other Written Estimates of Repair:  Please see separate discussion in this packet.

	
	Private Insurance Information   If you have homeowner’s or rental insurance covering all or some of your loss, you are not required to file with them first.  However, it may be to your advantage in some limited circumstances, e.g., very expensive items.  If you have questions, please ask us.

	
	Missing Items Statement:  Required when items you shipped are missing from the shipment at delivery.  There is no set format for this statement; it can be handwritten or typed.  It must be signed and dated.  You may also have to provide other substantiation that the item was shipped, and/or substantiation of the item’s value.

*SAMPLE*

I used my expandable ladder two days before the move to clear leaves from my rental house gutters as required by my lease.  I put the ladder back in the garage.  Before the movers left, I checked all rooms in my house and the garage, and the movers had taken everything.  However, the ladder was not delivered at our new home.

                                                                                        Robert Smith

                                                                                        June 27, 2011

	
	Electrical Items Statement:  Required when electrical items (sound systems, TVs, etc.) do not work or do not work properly and there is no external damage. There is no set format for this statement; it can be handwritten or typed.  It must be signed and dated.  You will also need an electronic repair form completed by a qualified repair firm (available at this Web site).
*SAMPLE*

When the movers arrived on January 25, 2008, I was watching the Oprah Winfrey show on my 37” Panasonic TV.  I remember watching the show because it was a special on weddings and I was getting married in a few months. The movers allowed me to finish watching the show before they packed the TV.  When it arrived, my television was no longer working.







Jane Doe







March 18, 2010


	
	Letter of Authorization or Power of Attorney:  If your spouse will handle the claim, she or he will need a note signed by you, authorizing her or him to handle your claim.  If anyone else will handle your claim, she or he will need a power of attorney.


CLAIMS FILED WITH AN ARMY CLAIMS OFFICE
Substantiating Your Claim
The Personnel Claims Act requires that claimants substantiate their claims.  We also need substantiation to ensure 

maximum recovery from the moving company.  You may be asked for information not included in this information packet, which covers typical issues for household goods and hold baggage claims.  We regret any inconvenience this may cause.  It is impossible to cover in this packet all possible claims issues that may arise.

Agreed Cost of Repairs (AGC) and Loss of Value (LOV):  If damage is minor, or you intend to fix the item yourself, or you do not have time to get repair estimates, ask your claims examiner whether to use “AGC” or “LOV.”  These may be suitable for minor damage to your furniture, knickknacks and appliances.  
Furniture

1.  Repair estimates

     a.  Must be from a company in the business of repairing furniture and include the company’s contact information.  Must be legible.  It must be clear which repair refers to which line item.  For example, if you have three dining room chairs fixed, the estimate must give the appropriate inventory number or line number from your DD Form 1844.  Upholstery repairs must separate out the cost of fabric from labor costs.  The estimate should clearly state whether any estimate fee charged for preparing the estimate will be deducted from the final bill.

     b.  Must state whether any pre-existing damage (PED) or normal wear and tear (e.g., scratches on top surface of table) will also be repaired and, if so, what percentage of the repairs or the repair cost includes the PED.  Claimant should make the inventory available to the repair technician so he/she can address the appearance of any PED and whether it is in the same are to which repairs will be made, or whether the PED is extremely minor.

     c.  If extensive repairs are needed, it is helpful if the estimate states what the furniture is made of, e.g., solid oak, veneer over presswood.  If the furniture is from a well known brand (e.g. LaZBoy, Ethan Allen), it may be helpful if the technician includes this information. If the item cannot be fixed, or is not economically repairable, the estimate should so state and explain the reason.  Examples: “The item is presswood and will cost more to repair than it is worth.” “The item is broken into pieces and cannot be repaired so that it can be used for its intended purpose.”
2.  Value of Furniture Items- Substantiation Required
     a.  In general.  If an item is missing, cannot be economically repaired, or the repair cost may exceed the value of the item, payment will be based on the value of the item.  Claimants are responsible for providing substantiation of value if they are claiming items of above-average quality.  Receipts and professional appraisals (at claimant’s expense) are the best information.  Photos are sometimes helpful.

     b.  Antique, Vintage and Unique Items (including inherited items and items not usually sold in the US).  Showing the value of these items without a receipt or appraisal is often difficult, even if you find a similar item on the Internet or at an antique store.  For example, claims examiners cannot tell whether a wooden table is a valuable antique from the 18th century, just an old table, or a well-made reproduction even if you can point out the details that show the item is in fact a valuable antique.  Especially if you have a number of good-quality antique, vintage or inherited items, you may want to get an appraisal despite the cost, not only for this claim but also for private insurance purposes or possible future claims. 
Electronics and Computers

1.  Repair estimates and technician statements 

     a.  Repairs for internal damage only (no exterior signs of mishandling) to electronics must be substantiated with a repair estimate, regardless of the item’s value.  The repair technician must state on the form whether the internal damage is transportation-related and, if so, why he/she believes that to be the case.

     b.  You do not need to get repair estimates for inexpensive electronics (e.g., fans, blenders) with obvious external damage that do not function.  You may be required to provide photos of these items.  For more expensive items (generally those with a replacement cost of $100.00 or more) with both external and internal damage, an electronic repair estimate is the best way to show that the item is not economically repairable or what the repair cost will be.

     c.  Please ensure the technician fully and legibly completes the Electronic Repair Form or the Computer Repair Form provided by the claims office.  Providing the year, make and model is often helpful.  If the repair firm is also in the business of selling the same type of item (such as a camera shop that also has repair service), the store may be able to provide the replacement cost for a similar item if yours is not economically repairable.

2.  Substantiation of value for electronics: Substantiation of an item’s value is required if your item is missing, not economically repairable or is relatively expensive to repair.
     a.  The year, make and model may provide sufficient information if the item is still being sold.  If this information is not provided on the inventory and/or repair statements, you may be required to provide the information separately. 

     b.  The year, make and model may not provide enough information, especially for models no longer being manufactured.  For example, if your inventory shows your missing camera was a Nikon Coolpix© digital camera, it is still not clear how many megapixels it provides.  A missing 40-inch television may be a more-expensive plasma model or an economical LCD set.  Receipts, cancelled checks, or owner’s manuals may be needed to determine payment for a similar, current item.  Customer service on the manufacturer’s Web site may also be able to provide information about the current closest model to your ruined or missing item (but you must be able to substantiate the model of your missing item).
Additional Information

1.  Substantiating that an item was shipped:  Large items and expensive items are supposed to be listed separately
and with specificity on the inventory.  If such an item (e.g.  Lladro figurine, expensive binoculars, Oriental rug) is
not listed at all, you may have to substantiate that the item was in fact shipped.  If the inventory is not specific 
enough (e.g. it simply says “Lladro,” “binoculars” or “rug”), you may have to substantiate the value of your
particular items.  Absent substantiation, you may receive a smaller payment or even no payment for the item.

2.  Substantiation for better-quality items:  You may be asked to substantiate the value of better-quality property to receive compensation based on the higher-level replacement cost, especially for items that come in a wide range of prices, e.g., mattresses, crystal, leather clothing, audio systems and microwave ovens.  When property is damaged rather than missing, repair techs may be able to provide useful information in their reports, such as the type and quality of wood furniture.  If the repair firm is also in the business of selling that type of item, such as a bicycle or camera shop, it may also provide replacement information. 

3.  Repair estimates:  The DC metro area has many different kinds of repair firms, including bicycles, cameras, antiques, clocks and figurines, among others.  Please ensure you receive a repair estimate that has enough detail to allow us to tell whether all services are connected to the repair if they are charged separately, e.g., a tune up for a damaged bicycle or cleaning for a clock.  Normal maintenance costs are usually not payable.  

4.  Replacement costs: Catalogue entries, on-line store information and advertisements are helpful if the type and quality of your property is clear.  Remember, such information is of no use if you have not established the value of the item that was lost or destroyed during your move.  For example, if your destroyed computer desk was an inexpensive pressed wood model, providing an online catalogue entry of a solid wood desk is not helpful.
5.  Inspections:  Your property may be subject to several inspections.  The Transportation Office quality control office may have to come by your home during the move.  The moving company may send a representative to inspect damage.  After you have filed your claim with an Army claims office, there may also be an Army claims inspection. 

6.  Disposing of property:  In general, do not throw anything out until 90 days after your claim is settled.  The carrier has the right to inspect property and may have salvage rights when you are paid based on replacement costs for the property.  If you have questions, such as when ruined property poses a health hazard, you should call the claims office for guidance.  

7.  Estimate Fees:  You can be paid the cost of repair estimates if the cost of the estimate will not be deducted from the repair bill or your property in not economically repairable.  Please list each repair estimates cost separately at the end of the DD Form 1844, Claims and Analysis Chart.

8.  Transportation/shipping costs and sales tax:  These are generally reimbursed when you have actually had the item repaired/replaced and have a paid bill with the actual costs.  Please note that there is a reconsideration process after your claim is paid, and you can submit your paid bill at that time.

CLAIMS FOR FULL REPLACEMENT VALUE COVERAGE FILED WITH THE CARRIER
1.  Full Replacement Value (FRV) For Lost or Destroyed Items.   If you file your claim directly with the carrier within 9 months of delivery, the carrier is required to replace any item that is lost or destroyed with a new item, or pay you the cost of a new item of the same kind and quality, without deducting for depreciation.  An item is destroyed if it cannot be repaired, or if the cost of repair would exceed the cost of a new item.  The carrier is not required to replace items which can be repaired for less than the Full Replacement Value of the item.  The carrier is only required to arrange for the repair of those items, or to pay for the cost of the repairs.  Repair will be to the extent necessary to restore the item to its condition when it was received by the carrier.

2.  Timely Notice.   In order to be paid for an item, the loss or damage to the item must be reported to the carrier within 75 days of the date of delivery.  The carrier’s agent should list all missing or damaged items that are discovered on the day of delivery on a DD Form 1840, Form 1850, or similar form, which you will also sign.  Items discovered missing or damaged after delivery must be listed on the reverse side of the DD Form1840, known as the DD Form 1840R, or on the 1851 side of the Form 1850/1851and mailed/faxed/scanned-and-e-mailed to the carrier within 75 days after delivery.  Alternatively, the DD Form 1840R may be brought to the nearest military claims office within 70 days, which will mail it for you.    If your move was arranged online with DP3, you may also enter the notice of loss on line at www.move.mil; however, you are not required to file the notice of loss online and may submit a paper version.
3.  Claim Must Be Filed Within 9 Months to Receive FRV.   Submission of a DD Form 1840R, Form 1850/1851, etc., does not constitute the filing of a claim.  You must submit a written demand for a specific amount, listing the items lost or damaged, to the carrier within 9 months of the date of delivery.  The carrier will provide instructions on how to file a claim.  You do not need to obtain estimates of repair in order to file your claim.  The carrier is responsible for obtaining estimates, if you file your claim directly with the carrier within 9 months of delivery.  Do not delay filing your claim past the nine month deadline in order to get additional information you think the carrier may need.  If your claim has been timely filed, additional information may be presented at a later time.  

4.  Limits of Liability.   A carrier is liable for a minimum of $5,000 on any shipment, regardless of the shipment’s weight.  For shipments of more than 1,250 pounds, liability is limited to $4.00 per pound times the weight of your shipment, up to a maximum of $50,000.  If the amount of your loss exceeds the carrier’s maximum liability, you may file a claim with the Army for any loss in excess of the carrier’s payment.  However, the Army can only pay the depreciated replacement value or repair cost, whichever is less, for those items for which the carrier did not pay.  

5. Filing a Claim with the Army.   You still have the right to file a claim with the Army, within two years after the date of delivery.  However, if you do, you will only be paid depreciated value for lost or destroyed items. If you file with the carrier within 9 months, but are unwilling to accept the carrier’s offer for certain items, you can file a claim for those items with the Army.  The Army will then pay you their depreciated value, but will attempt to recover FRV from the carrier (if the carrier is liable for the item) and will pay you the difference between FRV and depreciated value when it is recovered.    

Please see the checklist you received from the Transportation Office (also available at the Claims Office and at our Web site) for more complete information about the Full Replacement Value program.
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